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Note: i) Question No. 1 is compulsory.
ii) Attempt any four Questions from the remaining six Questions.

Answer any Four:

What is triple constraint in IT project?

Define project. What is project management?

Define MOV and WBS

Compare various organizational structures .
How can a system be a technical success but an orgamzatmnal faiium?

Explain ITPM in detail
Explain ethical léadership and ethical dilemmas.

Explain the project scope management plan Ty

Distinguish resource loading from resource !eveui:éxg Why is levelling of
resources preferred to large fluctuations? {_:;53-
Explain five practices of exemplary leaderslhp
Explain project risk management

What is outsourcing? Explain the _?iject procurement management
Explain the project implementatios methods
\ ,:‘ ;
Explain the change management plan
What is meant by Comn\l;:ﬁcatwn Management? What are the strategies for
an effective commun}gatibn system?

N

Write notes ka

Aftributes of a pr\t‘:gect

Need of IT t management

Desling with project conflict and resistance

Project injggration management
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